MATS1101/9520 – Group project

About Group Roles

Group facilitation involves organising and monitoring group activity, to ensure that workload is shared equitably and tasks are done on time. Group facilitation for this project will be shared between two roles, spokesperson and secretary. The personal skills involved in group facilitation are acquired through practice, so each of you will learn more about working in teams if the roles are rotated among group members for the different submissions.
What is the spokesperson’s role?

1. Facilitating group meetings

2. Representing group in communications with teacher

3. Collating and submitting the group report

The facilitator is not expected to know the right answers, but to ask the right questions. The facilitator’s role includes:

· Helping the group members to think about all the issues, alternatives, and consequences.

· Helping the group members to reflect on what they have learned.

· Helping to resolve conflicts and enable the group to reach a satisfactory outcome.
What is the secretary’s role?

1. Posting tasks allocated to group members

2. Documenting and posting minutes of group meetings

3. Monitoring the progress of group members in completing tasks

The secretary’s role in facilitation is to document and manage the progress of the group. If your group meets offline, taking minutes of meetings and posting them online will help members keep on track. If the group meets online, regularly summarising decisions and action items will be useful.

Doing the project

It is not always easy to get the best out of working as a group.  Group members may have conflicting ideas or personalities, and be uncertain on how to work together.

While the easiest route may be to divide the project tasks so that each group member can work independently, this will not generate the best result, as a diversity of approaches will not be included, and you will not benefit fully from each other’s experience. Try to find a more collaborative way of working. 

For example:

· Try to meet regularly as a group (online or on-campus), to compare research and ideas, not just to divide and allocate tasks.

· Each group member conducts research, then pool and compare resources. 

· Divide into pairs or threes to refine and collate research. 

· Swap with another pair to develop your ideas before creating the final report. 

· Ensure that everyone takes a turn at acting as spokesperson and/or secretary.

What if the group members are not prepared to contribute?

Experience has shown that groups usually come up with better ideas and solutions than individuals working alone.  This is because the group can build on the knowledge and experience of all of its members.  An exception to this may be when group members are not participating in meetings, or contributing to the task.  This could mean that members have limited knowledge and are unable or unwilling to share and cooperate.  If your group members have not prepared, the best strategy may be to agree on the individual preparation needed and to schedule additional meetings. If personal circumstances are preventing participation, the group member may be able to negotiate redemption by contributing more to later submissions.

